Office of Information Services

FY-03 Accomplishments

· AMI had a target to increase revenue by 5% from FY-03 revenue.  Actual increase in revenue was 13.82%.

· AMI had a target to generate cost savings/avoidance of 1% from FY-02 revenue.  Actual cost savings/avoidance generated was 3.89%.

· Partnered with Great Lakes Region for them to become a backup disaster recovery site for the Systems Management Facility.

· Provided failover and backup capabilities for the FAA.gov site when FAA headquarters had equipment, telecommunications, and power outages.

· Engaged Mercury Interactive to conduct a series of stress tests on Delphi and PRISM systems.  Results were used to improve overall system availability and system responsiveness.

· Began a program to register Internet services and servers.  This resulted in a total of 170 Internet services registered and 771 servers registered.  Registration of services and servers greatly improves our ability to manage the Information Systems Security (ISS) program.  The process developed by AMI is now being used to register servers ARC-wide.

· Developed successful training partnerships with private vendors - Project Management Certification training for 177 students MMAC-wide.

· Implemented six regions on the FAA-wide Automated Inventory Tracking System (AITS). 

· Implemented Windows 2000 Single Logon domain.  This has significantly enabled AMI to increase remote problem solving from 12% in 1999 to 74.8% today.

· AMI working with ASU tested and have approved for implementation of the Internet Mail Failover process that will keep Internet e-mail moving through the FAA if either HQ or MMAC is disabled.  This involved installing redundant switches in the SMF, to provide for redundant services for any server housed in the SMF.  

· Led an effort to issue a Blanket Purchase Agreement for consolidating the purchase of desktop computers.  Significant savings per workstation were derived due to the high volume.  A total of 738 workstations were purchased for an estimated savings of $402.2K (when comparing same configuration under GSA pricing). 

· Implemented a paper waste reduction program in the Printshop resulting in a reduction of paper waste by 25% in FY-03.

· Produced two videos for CAMI that won very prestigious GOLD AURORA AWARDS.  The Aurora Awards are an international competition designed to recognize excellence in the film and video industries.  Competitors are mostly advertising and television stations throughout the country.  The two videos are titled “Tropical Survival” for pilots to learn how to survive in a tropical environment until professional help arrives, and “Will to Survive” for pilots to learn about the psychology of how to survive a crash until professional help arrives.

